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                    Tesco is a leading grocery store in Britain, indicating its ability to deal with market competition. In the Annual investment of Tesco, the organization proposes to expand its business by opening more stores across the world. Tesco realized that adding more stores would increase her profit margins. In Thailand, for example, more than 750 stores were to be opened. In addition to the stores, the supermarket opened another nine retail stores. The stores that have been operating since September have to make a sale of £24 million (Evans and Mason 2018). In the plan about opening more stores, Tesco also intended to introduce the ready meals from plant products known as Plant Chef. By introducing the Plant Chef, the supermarket would increase the profit margins by up to 5 percent as compared to the previous year.
The proposal of opening more stores has both financial and non-financial benefits. In a report concerning the grocery market, it was revealed that Tesco had a market share of 26.4 percent in August 2019. The expansion of more stores would, therefore, mean an increase in the revenue of the firm. Opening more stores would as well help in increasing the reputation of the organization in the newly established regions. A good image helps in dealing with market competition, as more people will be exposed to the operations of Tesco.
According to Ismail (2017), risks are part of any business operations. Specific risks are attached in the plan of Tesco expanding its business. Creating more stores also means that the firm will incur the costs of paying employees. Opening more than 1000 stores would increase the task force of the firm as well as increase the cost incurred during the training process of workers. With the estimated expansion, the firm is likely to spend £3 million in training workers. Based on the analysis of the investment plan, it would be wise for Tesco to proceed with her investment plan in building more stores across the world.
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